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Annual Report 2024 - Final

Project Start Date: 1% January 2024

Project Staff Expatriate: O
Total Project Cost: USD 101,472.79

Project Completion Date: 315 December 2024
Project Location (Province or City): Kandal; Phnom Penh

Local Staff: 3

N¢ | Donor’s Name

Project Name

Expenditure

1 Kidshelp Kambodscha e.V Scholarship Programme for School Children $40,157.96
2 Kidshelp Kambodscha e.V Khemara Kidshelp School $17,031.00
3 Kidshelp Kambodscha e.V Scholarship and Assistance for University Students $44,283.83

Total

$101,472.79

Project 1:
Location:
No. of beneficiaries: 250

A. Financial overview:

Scholarship Programme for School Children
Prek Dambang and Prek Tamek Commune, Kandal Province

Expense category Amount

School child sponsorship $30,682.74
Salary and tax S 6,634.99
Medical and health support S 10.00
Extra child support S 2,011.06
Transport S 546.25
Administration S 27292
Total project cost $40,157.96

B. Project Activities

Description

Activity

Outcome

Conditional cash support

Monthly support to the families
or the scholarship holders, in
return for proof that the child in
guestions continues to attend
public school.

To qualify for continued financial
support, the scholarship holder
must continue to attend public
school

Family counselling

Counselling scholarship holders
as well as their parents on the
benefits of education

Enhanced awareness on the
benefits of education. Hence, the
scholarship holders are more
likely to continue to visit public
school.

Kidshelp Kambodscha e.V - Loer Oet Village - Road 6 A - Prek Dambang Commune - Mukkampul District - Kandal Province - Kingdom of Cambodia - 077210322 -

khemara@kidshelp-kambodscha.org




Monitoring and Reporting

Creating ad hoc progress reports
on the situation of scholarship
holders based on family
interviews and school
documentation.

Better understanding of the
situation of our beneficiaries.
Being able to provide appropriate
advice and targeted assistance.

Diabetes Management

Following training of a number of
our scholarship students on the
causes and management of type
Il diabetes, two screening
sessions were held in our village.
Following general communication
of ways of managing diabetes, 6
months, focused program was
conducted, supporting 8 villages.

Through focused training on
benefits of blood glucose
monitoring, diet, exercise,
medication and sleep, it was
shown patients could manage
their diabetes. This education will
be used as part of a 2025/26
program of health in the
community.

Communication with sponsors

Provision of progress report to
the individual sponsors of the
scholarship holder.
Responding to questions of
individual sponsors.

Sponsors feel the impact of their
donations and continue to
provide funding.

Identification of scholarship
candidates

Identifying children in risk of early
school dropout. For example, due
to lack of financial resources.
Conducting initial interviews with
the child and their guardian.

New scholarship candidates are
identified and can be advertised
to potential sponsors.

Meetings between German and British visiting Kidshelp Executive and the British Ambassador in Cambodia
as well as European Union Ambassador to raise awareness of the work of Kidshelp NGO in Cambodia.
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Project 2:
Location:

No. of beneficiaries: 325
A. Financial overview:
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Khemara Kidshelp School
Loer Oet Village, Prek Dambang Commune, Kandal Province

Expense category Amount
Scholarship programme S 5,588.50
Cleaning and Cooking at KKS S 900.00
Salary S 4,800.00
Books and equipement S 1,083.50
IT Support S 150.00
Expenses — volunteers, school events and administration | S 1,358.50
Property and equip maintenance S 1,455.50
Accounting, legal and tax report fees S 1,695.00
Total project cost: S 17,031.00
B. Project Activities
Description Activity Outcome
English class Teaching English reading, writing, | The English proficiency of the

listening, and speaking

school children is enhanced.

General education class

Teaching various topics (for
example hygiene and food
security) in English language
depending on the qualification of
the teachers and volunteers.

The English proficiency and the
general knowledge of the
children are enhanced.

Computer class

Teaching to type and to use office
software

The computer literacy of the
school children is enhanced.
Grade 12 students were taught IT
programs which they would need
for offline study after school.

Teacher meetings

Conducting monthly meetings
between our staff, the teachers,
and the school director to discuss
the state of the school and the
way ahead.

Teachers, our staff, and the
director communicate effectively
and are able to jointly uphold a
good quality of education at the
school.

Monitoring and reporting

Regular monitoring visits of our
staff at the school. Regular
reporting on challenges, ideas,
and the financial situation of the
school director.

Problems are quickly identified
and overcome. The financial
stability of the school is secured.

Careers guidance Grade 11 and
12

Kidshelp scholarship students
(currently at university) are
encouraged to share their

Students get an insight into
career opportunities and meet
previous KKS students from our
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experience in chosen subjects,
with current Grade 11 & 12
students

village, who are studying specific
subjects. They can then link up
later to learn more.

Students also learn what they
might expect if attending
university in the Phnom Penh.

Identification of scholarship
candidates

Identifying talented young high
school graduates in need of
support in order to be able to
study at university. Kidshelp have
developed Guidelines on criteria,
preferred areas of study and
rules for ongoing support.

New scholarship candidates are
identified and can be advertised
to potential sponsors.

Internet and SMART TV was introduced to the school to explore use in support of teaching. This will be

further expanded in 2025.

An agreement was signed and registered with local land Registry, under which Hun Tharith, will complete
construction of a new school in Rokakaong Village in mid-2025 and will operate this under the MOU with

MoFAIC and Program Agreements with MoEYS of Kidshelp Kambodscha.

KKS school assembly sharing gift of books and pencils donated as part of a birthday celebration.
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Project 3:
Location:
No. of beneficiaries: 40

A: Financial overview:
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Scholarship Programme for University Students
Phnom Penh

Expense category Amount
Costs for the student dormitories and tuition fees S 44,283.83
Total project cost: S 44,283.83
B: Project Activities
Description Activity Outcome

Payment of tuition fees

Reimbursing the tuition fees for
their course of the studies to our
scholarship holders.

The scholarship holders are able
to afford to study.

Student dormitories

Renting two apartments that are
used as female student
dormitories. Small number of
boys meant individual rental
were supported.

Supervising student managers in
charge of the operations of each
dormitory.

Providing the financial means
needed for ensuring the smooth
operation of the dormitories to
student managers.

The scholarship holders are able
to afford to live in Phnom Penh
and therefore are more likely to
finish their studies.

The student managers acquire
project management skills.

Monitoring and Reporting

Creating annual progress reports
on the situation of scholarship
holders based on interviews and
their study records.

Better understanding of the
situation of the scholarship
holder. Ability to provide
appropriate advice and targeted
assistance. As a result, the
scholarship holder is more likely
to finish her/his studies.

Teaching benefits of volunteering
and community work

Working with students to
understand benefits of learning
new skills and supporting their
local community.

During this period a group of
medical and communications
students, in co-operation with
Elsevier (online medical
publications) studied Diabetes
Type 2 and conducted screening
and patient monitoring. This
project taught skills in project
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management and conducting
work in the community.

Communication with sponsors

Providing progress reports to the
individual sponsors of the
scholarship holders.

Responding to questions of
individual sponsors.

Ensuring the communication
between sponsors and
scholarship holders.

Sponsors feel the impact of their
donations and continue to
provide funding.

To support students in speaking and listening, several students were introduced to Kidshelp supporters and
friends in Europe who have regular conversations with the students. This improves the students’ English

skills but also increases awareness and hopefully future financial support and stimulates new ideas with the
students.

Kidshelp scholarship students carrying out diabetes
screening clinic at KKS in January 2024. In total 193
patients attended the two screenings
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Student dormitory meeting on Sunday 12" January 2025. Key topic of discussion was

suitability of location of dormitory ahead of lease renegotiation. Student’s voices are heard.

Phnom Penh 03/03/2025
Country Director

Kidshelp Kambodscha e.V

Khath Khemara
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